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10 management practices that can improve sustainable value chain effectiveness

A measure of how much a management practice can increase an organization's sustainable value chain 
effectiveness (compared to respondents not adopting the practice)

Source: Deloitte analysis. This is calculated as the difference in the average achievement levels between the adopters and non-adopter of a 
management practice, divided by the average achievement level of the non-adopters of the practice. Per t-test, numbers represented are statistically 
significant. 
N = 451 responses
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Engages with suppliers (any tier)

Sustainability is embedded in the culture

Has worked with suppliers and others (e.g., distributors) as part of quality 
programs in the past

Engages with or talks about sustainability with value chain members 

Rewards suppliers for sharing expertise and knowledge around 
sustainability

Publishes and enforces supplier codes of conduct for all tiers

Provides tools, policies, or processes to suppliers and value chain partners

Provides suppliers with increased chance to be selected for future works for 
sharing expertise and knowledge around sustainability 

Has a specific functional area responsible for sustainability efforts related to 
the value chain

Works to highlight organization’s sustainability efforts to attract and retain 
employees
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5 management practices that reduce operating cost

A measure of the extent to which a management practice can reduce affected operating costs (compared to 
respondents not adopting this management practice)

Engages with suppliers (any tier)

Provides suppliers with monetary rewards for sharing expertise and 
knowledge around sustainability

Provides tools, policies, or processes to suppliers and value chain 
partners

Educates and creates awareness about sustainability among 
suppliers and others in the value chain by hosting or promoting 
sustainability-related events

Engaged a third party with specialists in value chain sustainability 
for assistance in improving the sustainability of the value chain

Source: Deloitte analysis. This is calculated as the difference in the average achievement levels between the adopters and non-adopter of a 
management practice, divided by the average achievement level of the non-adopters of the practice. Per t-test, numbers represented are statistically 
significant. 
N = 451 responses
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